
 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Manufacturing Information Solutions 

Plant # Sharp MES System 
 

 

 

  



 

 

 

 

   
Plant # Sharp is a modular Manufacturing Execution System (MES), 
generically designed to fit various types of industries and production 
methods such as process and discrete, automated, semi-automated and also 
manual production.  
 

Hierarchically residing between the control layer and the ERP/Management 
level, the system enables complete visibility of the processes that are 
undertaking in the production-floor in any given moment and by pulling 
information from 3 main sources (Automation Layer, ERP Layer and System 
Operators) at all times and displaying this information in a manageable 
manner at the right time, to the right people, thus making decision making 
easier and fact based. 

 
Plant # Sharp is managing all the information across the production floor 
from the moment the job order has been submitted for execution by the 
ERP system. From that point, the actual execution will be tracked, 
monitored and managed by the system, working with the machine and line 
operators step by step, managing work centers queues, tracking and tracing 
any material and production tools in the production floor and measuring the 
effectiveness of the production floor from the raw material, throughout the 
process and until the goods made and packed. 
 
 

Efficient Production Practices is Now Possible 
Modern manufacturing relies on technology as well as people and 
experience in order to stay competitive and terms like cost reduction and 
efficiency gains have become a vital necessity. 
There are many production practices that may contribute to the efficiency of 
the production such as 6 Sigma, Lean Manufacturing and Kaizen, and those 
depends on correct information and data collection in order to be effective. 
Plant # Sharp system provides real-time and historical data and information 
that is collected from various sources and enables the decision making to 
rely on facts rather than intuition 
 

 
Centralized and Comprehensive Data 
If it just may happen that your organization is collecting all the relevant 
manufacturing data via a variety of computerized and non-computerized 
systems and it's also possible that you are practicing lean manufacturing and 
measuring equipment effectiveness.  
Those islands of data as we refer to them are indeed containing data but it is 
in most cases not accessible and in some cases not very reliable. 
As appose to those islands of information, Plant # Sharp system is made to 
consistency collect all the data in a centralized manner, from integrated 
layers such as the automation and the fieldbus, ERP and other peripheral 3

rd
 

party software, operators and human resource and to enable full and clear 
visibility while producing reports, monitoring KPI's or by simply performing 
the ordinary daily operations.  
 
Plant # Sharp can be implemented is several IT architectures, based on the 
rate of availability required and also based on the manufacturer IT policy.  
The system is role based and permission based and information is secured 
according to standard industry protocols.  
 
 
 
 
 
 

 

".. At first, I wasn't sure why the 

management chose to implement an 

MES solution since I have been 

working for years with several 

computerized systems that gave me 

all the information I needed, such 

as our HMI system, our Planning 

software and our ERP.  

And boy was I wrong…a few weeks 

after going live with Plant Sharp I 

have started to really see my 

production floor. I began to 

understand the loss of performance 

trends, to understand downtimes, to 

easily track resources, job orders 

and WIP and to monitor quality 

with higher efficiency" 

 

Danny Weber,  

Production Manager 

Production 

Efficiency Made 

Easy 



 

 

    
   
 
Modular and Flexible 
Plant # Sharp consists of several modules in order to allow the plant to focus 
on the areas they seek most benefit in and to enable scalable growth in the 
future by easily adding modules and functionality to the system. 
 
Plant # Sharp is web based software (dot.net) and the core product contains 
vast functionality including plant model, dashboard monitoring, OEE 
module, HR module, Maintenance module, Basic Scheduling module,  grids 
and logs, SSRS based reports and much more.  
 
The optional modules consist the following: 

 Quality Management  
 Lab Management 
 Tracking & Tracing 
 Energy Management 
 Tanks & Silos 

 
Additionally, Plant # Sharp enables interfaces to the automation level based 
on a dedicated OPC Gateway and also ERP interfaces based on XML, Web-
services and IDoc (SAP) that are all included in the dedicated ERP Gateway. 
Both automation and ERP gateways are included in the basic package 
 
Although generically designed, most MES implementations require specific 
customization in order to fit and capture the plant's uniqueness and 
knowhow.  
Plant # Sharp was designed bottom-up while keeping that in mind and the 
result is a flexible product that is easy to customize and to add any 
functionality that is required to the customer. 
 

 
The World Goes Mobile 
And so do us! 
Plant # Sharp Mobile Clients presents the users key information for their 
daily operations. 
The clients provide dash boarding and bird-eye view of the entire plant, OEE 
index of the production lines, job order status, KPI's and more.  

 
 

50 Years of Automation 
Contel Automation & Control was established in 1964 as a solution 
integrator to what at the time was called Monitoring Solutions for the 
industrial segment.  
Since then, the company, as well as the market and technology, has greatly 
evolved and in the 1980's Contel begun to integrate computerized solutions 
into the industrial environment. 
In 2003 Contel has established Contel-ITS as a company for developing 
information solutions for industrial use and as a result Plant # Sharp MES 
was born. 
 
With a development team of over 30 computer engineers Contel-ITS is 
considered to be the largest Israeli manufacturer and integrator of MES and 
OEE solutions and leading this market with over 50 installations nation-wide 
and thousands of users who uses the system on a daily basis 

 

 

 Step by Step 

Implementation is 

the Key to Success 

Large Install-Base. 

Proven Results. 


